










Austin Al-Anon/Alateen Information Center 
By-Laws Suggestions Received During the March 18, 2013, Board Meeting 

With responses from the By-Laws Committee 
 

May 1, 2013 
 
 
All of the issues that have been brought up so far this year were discussed by the By-
Laws Committee during their sentence-by-sentence review last year.  The By-Laws 
Committee is grateful for this opportunity to explain some of the points discussed during 
the lengthy Committee meetings last year. 
 
Each suggestion that was received during the March 18, 2013, Board Meeting is listed 
below.  The indented paragraph(s) beneath each item is a response from the By-Laws 
Committee.  No additional suggestions have been received by the By-Laws Committee 
since March 18th. 
 
 
 

 Article 2, Purpose: Jean suggested adding “and any other activities or services 
related to the purpose of this organization” 
 

Many corporations may want a clause as suggested so that the Board can in 
the future start up new functions not anticipated when the By-Laws were 
created.  The purpose of our By-Laws is to limit the Board.  As an outlandish 
example, we wouldn’t want a future Board to be allowed to open a treatment 
center for families as an additional function under our Information Center 
non-profit corporation.  
 
Thus the By-Laws Committee recommends that Article 2 not be modified.   
 

 
 

 Article 4.1: Sissy asked about owning real estate; Jean clarified the legal difference 
between personal property and real estate 

 
The By-Laws Committee recommends that Article 4.1 not be modified.   
 

 
 

 Article 4.2: Maggie asked if there were provisions for approval of paying for 
contracts. Bill referred to Article 10 

 Article 9/10/11: Maggie asked if these sections would be referenced in 4.2, or if 4.2 
would be referenced in these sections; another option is to reference the process and 
procedures manual. Sissy suggested that 4.2 could refer to Articles 9, 10, and 11, and 
those Articles could refer back to 4.2 as well 



 
There are a couple of places in the document where the By-Laws Committee 
considered cross-references.  However, that would make the document 
substantially more difficult to read.  In order to understand a paragraph one 
would also have to read all of the cross-referenced paragraphs.  One of the 
major goals of the revisions to the By-Laws was to make the document easier 
for Members of the Board to understand and use.  Cross-references would go 
against that principle.   
 
The Board may create a process and procedures manual as long as all 
activities are within the boundaries established by the By-Laws.  But the By-
Laws do not require that such a manual be written or used. 
 
Thus the By-Laws Committee recommends that Article 4.2 not be modified.   
 

 
 

 Article 5: Peggy asked whether it was wise to use Travis County, in case the 
Information Center moved to another county. Bill H responded that the old bylaws 
referred to the city limits of Austin 
 

It is believed that this cannot be enlarged further because the purpose of this 
article is to specify in which county any lawsuit needs to be filed.   
 
Thus the By-Laws Committee recommends that Article 5 not be modified.   
 

 
 

 Article 6.3.4-5: Maggie asked about requirements to serve on the Board. Bill 
clarified that there are legal ramifications for nonprofits of allowing children under 18 to 
serve on the Board; also, 6.3.5 is taken directly from the Al-Anon Service Manual 
(recovering alcoholics are not allowed to serve in Al-Anon beyond the group level) 

 
The By-Laws Committee recommends that Article 6.3 not be modified.   
 

 
 

 Article 6.3.6: Arlyle thought only officers had term limits. It’s clarified that after a 
three-year term, Board members can sit out one year and then return as a Board member. 
The purpose is to encourage participation. Larry asked if a year is considered a full 
calendar year or three Board meetings. 6.3.7 clarifies that attendance at three or more 
Board meetings in a calendar year is considered to have served during that calendar year. 
Lorelei wanted to discuss managing 6.3.6 (procedurally, not with a bylaws amendment) 
at the next Board meeting. 
 



The limit on the number of years an officer can serve, and on the number of 
consecutive years a Member of the Board can serve have not changed since 
the Information Center was opened.   
 
The By-Laws Committee recommends that Article 6.3 not be modified.   
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